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1 NAME
The name of the association shall be the Glasgow Touch Association – abbreviated as GTA.
2 PURPOSE, OBJECTIVES AND AFFILIATION
The GTA is the association of Glasgow based Touch players; player/squad coaches; referees, referee coaches; officials and persons who have an interest or affiliation with the game of Touch.

The main aim of the GTA is to promote, develop, organise and foster the game of Touch in the Glasgow area of Scotland and to contribute to the advancement of the game throughout Scotland.

The GTA exists to serve the best interests of Touch in the Glasgow area and is a support, unifying and coordinating body for Glasgow based Touch players, player coaches, referees, referee coaches, officials and supporters.
The playing rules of the Federation of International Touch shall govern all play in matches under the control of the GTA.
The GTA is an affiliate of the Scottish Touch Association (STA).
3 MEMBERSHIP OF GTA
Membership of the GTA shall be open to individuals who have been or are or intend to become actively engaged in Touch or in the opinion of the Management Committee are persons who otherwise are acceptable for membership.

No person shall be refused membership on the grounds of race, colour, creed, religion, sex, sexual preference, impairment or disability.
Application for membership must be made to the Secretary and it shall be in the discretion of the Management Committee to accept or reject any such application.  Successful applicants will be granted GTA Member status.

Registering as a Touch player or referee in tournaments or competitions staged under the auspices of the GTA will be deemed as an application for membership of the GTA 
A GTA Member shall be eligible for appointment to the GTA Management Committee and have the right to vote at meetings of Members.

Members of the GTA will qualify for membership of the Scottish Touch Association. 

The GTA Secretary will hold a list of current GTA Members. 

4 GTA GOVERNANCE
4.1 GTA Office Bearers

The office bearers of the GTA shall be:

· The President

· The Secretary

· The Treasurer

All office bearers must, at the time of their election and for the term of their office, be Members of the GTA and shall be elected at an Annual General Meeting.
Office bearers may hold office from the conclusion of the Annual General Meeting they are elected until the conclusion of the Annual General Meeting one year following their election and are eligible for re-election.  
The GTA Secretary shall, inter alia, keep an accurate record of all GTA Management Committee Meeting proceedings.
The GTA Treasurer shall, inter alia, keep an accurate record of the GTA financial transactions and shall be responsible for the preparation of the GTA annual accounts.
4.2 GTA Management Committee
The management and policy making responsibilities of the GTA are vested in the GTA Management Committee which, in furtherance of the aims and objectives of the GTA, shall be responsible for the effective governance of the GTA affairs and work within the bounds and in the spirit of the GTA Constitution and Bye Laws.

The GTA Management Committee comprises:

· The President
· The Secretary

· The Treasurer

· Four Ordinary Committee Members – elected at an Annual General Meeting
· The incumbent GTA Referee Director appointed by the GTA Office Bearers and the elected Committee Members
· The incumbent GTA Coaching Director appointed by the GTA Office Bearers and the elected Committee Members

· In the event of a vacancy in the membership of the Management Committee, the Management Committee may appoint a member of the GTA to fill the vacancy and the member so appointed shall hold office or serve on the Management Committee until the conclusion of the Annual General Meeting next following the date of appointment.
4.3 GTA Management Committee Members
The Committee Members office bearers must, at the time of their election and during term of office, be Members of the GTA and shall be elected at an Annual General Meeting
The Committee Members shall serve on the GTA Management Committee from the conclusion of the Annual General Meeting they are elected until the conclusion of the Annual General Meeting following their election and are eligible for re-election.
4.4 Meetings of the GTA Management Committee
The GTA Management Committee shall meet at such times and places as, in their view, is expedient for conducting the business of the GTA.

4.5 GTA Management Committee Voting
If consensus is not reached on any motion or proposal that is tabled at the meetings of the GTA Management Committee a vote will be taken by the voting members present.
A motion or proposal will be considered as carried by a simple majority of the votes cast.
A motion or proposal will be defeated if the same number of votes are cast for and against the motion or proposal. 

4.6 GTA Committees, Working Parties, Panels
The GTA Management Committee shall - at their discretion - establish committees, working parties or panels to undertake specific ongoing or ad hoc GTA activities as defined by the GTA Management Committee.

Each GTA committee and working party will have a designated Chairman/Convenor appointed by the GTA Management Committee.  The committee and working party chairmen/convenors will be responsible to the GTA President for the activities and the conduct of their committee or working party.
4.7 Co-option to the GTA Management Committee
The GTA Management Committee may co-opt GTA Members to the GTA Management Committee in furtherance of the aims and objectives of the GTA.  Such co-options will cease at the conclusion of the GTA Management Committee term.  Co-opted members of the GTA Management Committee will have no vote at the meetings of the GTA Management Committee. 
5 GTA FINANCE AND ACCOUNTS
Each GTA financial year shall run from 1 January to 31 December.

The GTA accounts shall be audited by an independent person who is elected annually at the Annual General Meeting.
The accounting records and annual accounts shall be open to inspection by the GTA management Committee and GTA Members.

All Members of the GTA shall be jointly responsible for the financial liabilities of the GTA up to a limit of the equivalent of one year’s GTA Membership Subscription Fee.
In the event of the dissolution of the GTA, any assets thereof shall not be distributed amongst the GTA Members but will be distributed to the Scottish Touch Association.
6 GENERAL MEETINGS OF THE GTA
6.1 Annual General Meeting

The Annual General Meeting of the GTA – of which three weeks notice shall be given - shall be held in July each year at such time and place as determined by the GTA Executive.
The notice of the GTA Annual General Meeting will outline any motion framed by the GTA Management Committee which requires to be voted on at the Annual General Meeting.  It will also request that GTA Members lodge any motion they wish to be voted on at the Annual General Meeting.
GTA Members can give notice to the GTA Secretary of any motion they wish to be voted on at the Annual General Meeting.

The final notice of the Annual General Meeting, accompanied by the agenda and an outline of the motions framed by the GTA Management Committee or lodged by GTA Members, shall be distributed to GTA Members prior to the date of the Annual General Meeting.
Motions or proposals in relation to the business of the GTA Annual General Meeting – except for proposed amendments to the GTA Constitution – will be carried by a simple majority of the votes cast by the GTA Members at the GTA Annual General Meeting.
6.2 Special General Meetings
A Special General Meeting of the GTA may be convened at any time and may be requested by the Members of the GTA or by the GTA Management Committee.  In either case the requestors of the Special General Meeting shall state in writing the business they wish to bring before the Special General Meeting.

Motions or proposals in relation to the business of the Special General Meeting – except for proposed amendments to the GTA Constitution – will be carried by a simple majority of the votes cast by the GTA Members at the GTA Special General Meeting.

7 AMENDMENTS TO THE GTA CONSTITUTION
No amendment to the GTA Constitution shall be made except at an Annual or Special General Meeting and then only if due notice of each proposed amendment has been given in the notice calling the meeting.
Proposed amendments to the GTA Constitution or Bye Laws must be submitted in writing to the GTA Secretary.
The notice of the GTA Annual General Meeting or the GTA Special General Meeting will outline any proposed amendment to the GTA Constitution framed by the GTA Executive which requires to be voted on at the GTA Annual General Meeting or at a GTA Special General Meeting.

GTA Members can submit to the GTA Secretary any proposed amendments to the GTA Constitution they wish to be considered at the GTA Annual General Meeting or GTA Special General Meeting.

No proposed amendment to the GTA Constitution will be adopted unless more than fifty percent of the votes cast to determine whether to adopt the proposed amendment are in favour of the proposed amendment.

8 AMENDMENTS TO THE GTA BYE LAWS

No amendment to the GTA Bye Laws – as embodied in the Constitution of the GTA  - shall be made except at a meeting of the GTA Management Committee and then only if due notice of the proposed amendment has been given in the notice calling the meeting.

Each voting member of the GTA Management Committee will be invited by the GTA Secretary to vote for or against the adoption of the proposed Bye Law amendments.  Proposed amendments to the GTA Bye Laws will only be adopted if more than fifty percent of the votes cast – including postal votes - are in favour of adopting the GTA Bye Law amendment.

Any amendments to the GTA Bye Laws will be advised to the GTA Members.

Such Bye Laws to remain in force until the next General Meeting when they shall be confirmed, amended or rescinded.
Any adopted Bye Law that conflicts with the provisions of the GTA Constitution shall be of no effect.
9 DISSOLUTION OF THE GTA
The GTA may be dissolved at a Special General Meeting of the GTA – convened and conducted in accordance with the GTA Bye Laws – which has been convened to consider the dissolution of the GTA.
In order for the motion to dissolve the GTA to be adopted it must have the agreement of seventy percent of those voting at the Special General Meeting called for such purpose.

Bye Laws of the

Glasgow Touch Association

BYE LAW 1 – MEMBERSHIP OF THE GTA
1.1 Application for membership of the GTA
Shall be made in writing in a form as determined by the Management Committee and lodged with the GTA Secretary together with any requested subscription.
As soon as is practicable after receiving an application for membership, the Secretary shall refer the application to the Management Committee, which shall determine whether to approve or reject the nomination.

Where the Management Committee approves an application, the Secretary shall enter the applicant’s name in the register of members and, upon the name being so entered, the applicant shall be a Member of the GTA.  The Secretary shall notify the Member of the approval.

Where the committee determines to reject an application, the Secretary shall notify the applicant of the rejection and return the sum paid by the applicant.  The Secretary is not obliged to inform the applicant of the reason for the determination.

1.2 CESSATION OF MEMBERSHIP OF THE ASSOCIATION 
A person will cease to be a member of the GTA if he or she:

(a)
dies;

(b)
resigns from membership of the GTA;

(c)
is expelled from the GTA; or

(d)
fails to renew membership of the GTA.

1.3 MEMBERS LIABILITIES

The liability of a member to contribute towards the payment of the debts and liabilities of the GTA or the costs, charges and expenses of the winding up of the GTA is limited to the amount equivalent of one year’s GTA Membership Subscription.
1.4 MISCONDUCT

In all cases of alleged misconduct by any member of the GTA an inquiry shall be held by the Management Committee or an appointed committee within seven days from the date when such alleged misconduct has been brought to the notice of the Management Committee.

1.5 SUSPENSION AND EXPULSION

In cases of infringement by Members of the GTA of any Constitution, or Bye Laws of the GTA, the member may, pending the hearing and determination of the charges be summarily suspended by the Management Committee.

Save as set out above, no member shall be suspended without being given an adequate opportunity of being heard in defence.  Notice of suspension of a member shall be given in writing immediately to such member setting out the charge preferred and notifying the time and place of such hearing.

In all cases of alleged infringement by any member a hearing shall be held by the Management Committee, or an appointed committee, within seven days from the date when such alleged infringement has been brought to the notice of the Management Committee.
Nothing in this section shall be deemed to prevent the Management Committee from suspending a member for failure to pay fees by the due date or imposing suspension for not more than twenty-eight days, or inflict fines upon any member found guilty of breaking any of the rules of the GTA, or the conditions governing any of its competitions, or refusing to give effect to any resolution passed by the Management Committee.
Expulsion of a member may be made only by a Special General Meeting of members of the GTA, called for that purpose, and only if the votes in favour of expulsion shall constitute a two-thirds majority of the voting power of the members present and entitled to vote at the Meeting.

Notice of any suspension or expulsion imposed shall at once be sent by the Secretary to the Scottish Touch Association.

1.6 APPEALS

Any member disqualified by the Committee shall have the right of appeal at a Special General Meeting of the GTA specifically called for that purpose within fourteen days of the passing of the resolution of disqualification

Such appeal shall be in writing addressed to the Secretary of the GTA and shall set forth specifically the decision appealed against and the grounds for such appeal.  The GTA shall in no way be responsible for any expenses incurred by the appellant.  Pending decision of any appeal a disqualification of membership shall be operative.

BYE LAW 2 - GTA MEMBERSHIP SUBSCRIPTION
The proposed level, method of payment and the due date of the GTA Membership Subscription Fees for the ensuing ‘GTA term’ will be agreed by the GTA Management Committee and communicated as a proposal to the GTA Members.  
The proposed level, method of payment and the due date of the GTA Membership Subscription for the ensuing ‘GTA term’ will be tabled as a motion at the GTA AGM for adoption by the GTA Members.
Non-payment of the GTA Membership Subscription to the GTA on the due date shall, at the discretion of the GTA Executive, result in the suspension of the voting rights of the defaulting GTA Members.
BYE LAW 3 - ELECTION OF OFFICE BEARERS AND MANAGEMENT COMMITTEE MEMBERS
The office-bearers of the GTA and committee members shall be elected annually at the Annual General Meeting.

Nominations of candidates for election:

(a) shall be made in writing, signed by two members of the GTA and accompanied by the written consent of the candidate (which may be endorsed on the nomination form); and

(b) shall be delivered to the Secretary of the GTA not less than seven days before the date fixed for the Annual General Meeting at which the election is to take place.

If insufficient nominations are received to fill all vacancies on the committee, the candidates nominated shall be deemed to be elected and further nominations shall be received at the Annual General Meeting.

If insufficient further nominations are received, any vacant positions remaining on the committee shall be deemed to be vacancies.

If the number of nominations received is equal to the number of vacancies to be filled, the persons nominated shall be taken to be elected.

If the number of nominations received for the election of office-bearers or ordinary committee members exceed the number of vacancies to be filled, a ballot shall be held.

The ballot for the election of office-bearers and ordinary committee members shall be conducted at the Annual General Meeting in such manner as the Management Committee direct.

A person is not eligible to simultaneously hold more than one position on the Management Committee.

BYE LAW 4 – GTA MANAGEMENT COMMITTEE MEETINGS

The GTA Management Committee shall meet at such times and places as, in their view, will be expedient for conducting the business of the GTA.  They shall nevertheless meet at intervals of not more than three months during their term.

The quorum for each meeting of the GTA Management Committee shall be at least four of the voting members.

BYE LAW 5 – ANNUAL GENERAL MEETING
The Annual General Meeting of the GTA – of which at least four weeks notice shall be given - shall be held in February each year at such time and place as determined by the GTA Management Committee.
The quorum of the Annual General Meeting shall be fifteen GTA Members or ten percent of the GTA Membership whichever the smaller number is.

The notice of the GTA Annual General Meeting will outline any motion framed by the GTA Management Committee which requires to be voted on at the Annual General Meeting.

GTA Members can give notice of any motion they wish to be voted on at the Annual General Meeting.  Such notice must be made in writing to the GTA Secretary at least three weeks before the date of the GTA Annual General Meeting and must be endorsed by at least twenty Members of the GTA or ten percent of the GTA Members - whichever the smaller number is.
The final notice of the Annual General Meeting, accompanied by the published agenda and an outline of the motions framed by the GTA Executive or by GTA Members, shall be distributed to GTA Members two weeks prior to the date of the Annual General Meeting.

The incumbent GTA Secretary shall produce an accurate transcript of the proceedings of the Annual General Meeting.
The appointment of the person to undertake the audit of the GTA accounts will be made at the Annual General Meeting.  Candidates will be proposed, seconded and - if more than one candidate – a vote of those GTA Members present will be conducted.

BYE LAW 6– SPECIAL GENERAL MEETING
A Special General Meeting of the GTA may be convened at any time and may be requested by the Members of the GTA or by the GTA Executive.  In either case the requestors of the Special General Meeting shall state what business they wish to bring before the Special General Meeting.

The request by GTA Members to convene a Special General Meeting must be made in writing to the GTA Secretary and endorsed by at least twenty Members of the GTA or ten percent of the GTA Membership whichever the smaller number is.

The GTA President shall cause the requested Special General Meeting to be convened within twenty one days at a date and venue to be agreed by the GTA Executive.  Fourteen days written notice of the Special General Meeting must be given to the GTA Members.  An outline of any motions that require to be voted on at the Special General Meeting and the Special General Meeting agenda will accompany the meeting notice.
The quorum of a Special General Meeting shall be twenty GTA Members or ten percent of the GTA Membership whichever the smaller number is.

The incumbent GTA Secretary shall produce an accurate transcript of the proceedings of the Annual General Meeting.

BYE LAW 7 – MANAGEMENT POSTS APPOINTMENTS
The GTA Office Bearers and Committee Members may appoint GTA members – as part of the business of Management Committee meetings –to GTA management posts.  These posts could include Coaching Director, Referee Director, Selectors and Team Mangers.  Applications for such positions will be called for in writing.  The applications will be considered by the elected members of the GTA Management Committee – in conjunction with the STA – and the appointment made by a simple majority vote of the elected Management Committee members.  In the event that none of the candidates are considered suitable for the post the Management Committee will be entitled to second a GTA Member to the vacant post.  All appointments or secondments will be for the period up to and including the conclusion of the next GTA Annual General Meeting.

BYE LAW 8 – GTA COMMITTEES AND WORKING PARTIES
The Chairman/Convenor of each GTA committee and working party will nominate the members of that committee or working party and their appointment will be subject to confirmation by the GTA Executive.

The GTA committees and working parties shall not incur any expenditure or commit the GTA to any expenditure without the prior approval of the GTA Management Committee.
BYE LAW 9 – GTA FUNDS/FINANCES
The GTA may enter into contracts with third parties provided the decision to enter into such a contract has the unanimous approval of the GTA Management Committee voting members.

The GTA shall not borrow funds or knowingly enter into contracts that would cause the GTA to incur debt.
All cheques drawn against the funds of the GTA by the Treasurer in excess of £250 shall be signed by the Treasurer and one other member of the GTA Management Committee.  Cheques drawn under £250 can be signed by the Treasurer only.
BYE LAW 10 – DUTIES OF THE SECRETARY 

The Secretary shall:

(a)
keep all records and Minute Books of the GTA in custody;

(b)
keep all Minutes of general and committee meetings;

(c)
keep a record of the names and addresses of all office-bearers;

(d)
give notice of all meetings in accordance with these rules;

(e)
conduct all general correspondence and keep copies of such correspondence;

(f)
advertise Annual General Meeting 3 weeks before the date of the meeting;

(g)
provide all members with a Balance Sheet and a copy of any remits at least seven days prior to the Annual General Meeting;

(h)
ensure that the Annual Report is available for the Annual General Meeting; and

(i)
in cases of membership suspension, expulsion and protest; to notify all parties concerned.

BYE LAW 12 – DUTIES OF THE TREASURER 

The Treasurer shall:

(a) keep proper books of accounts;

(b) receive all monies for and on behalf of the GTA and immediately thereupon pay them into such bank as the Management Committee from time to time decide, to the credit of the account or accounts in the name of the Glasgow Touch Association;

(c) pay all accounts approved by the Management Committee or General Meeting;

(d) submit a statement of the financial position of the GTA at each committee meeting; and

(e) prepare a Balance Sheet and completed audited statement of all Accounts to the Secretary fourteen days prior to the Annual General Meeting for distribution to members.  These will then be presented at the Annual General Meeting.
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