Structure 1 – (3 Year Plan)

League to be administered by NT or handover to Development Officer dependent on the number of teams registering.


Benefits

· Risk taken by Glasgow Touch

· Proven record of administering league

· Financial support already secured

· Minimal reliance on volunteers

· Frees up volunteers to provide services elsewhere/enjoy game night

· Company accountable for the service provided

· Previous knowledge/experience in league development and one day tournaments

Disadvantages
· League not owned by touch community

· Not all profit goes back into the development of the sport

· Company determines how profit is spent

Structure 2 – (3 Year Plan)

Voluntary organisation to be formed including: President, Secretary, Treasurer, Coaching Co-ordinator, Referee Co-ordinator etc.  League owned by voluntary organisation.  Services to administer league contracted out to Development Officer employed by Glasgow Touch.  



Benefits

· Invested people & Touch Community own league

· Double Accountability 

· Professional Service continues to be administered

· Previous knowledge/experience in league development and one day tournaments

· Frees up volunteers to provide services elsewhere/enjoy game night

Disadvantages

· Relies partially on volunteers

· Risk owned by Regional Committee

· Glasgow Touch only to administer league if financial arrangement can be agreed by Regional Committee and Glasgow Touch

Development Officer Details

Number of hours Development Officer is employed to administer league is dependent on team registration.

Example 1 – 15 teams

Remit: League Co-ordinator – manages league on game night only.  Includes time keeping, dealing with enquires, coordinating referees and problem solving (approx 3 hours per week)

Example 2 – 20 teams

Remit: League & Development Officer – Manages league on game night as above.  Develops sponsorship opportunities, marketing/promotion of league (approx 5 hours per week)

Example 3 – 25 teams

Remit: Development Manager – manages league on game night and administration and develops marketing opportunities as above.  Also coaching sessions (approx 8 hours per week)

Glasgow Touch – Private Company





Pitch Hire


Pitch Marking


Insurance


Website


Referee/Volunteer coordination


Purchase/Upkeep of equipment & First Aid


Write up Score Cards


Complaints/Feedback


Sponsorship, Advertising & Promotion


Organisation of Trophies/Medals


Administration eg: pre-comp correspondence, fixtures, result update, complaints


Promoting/Identifying Potential Referees


Attend affiliation/governance meetings as required


BBQ/Social Events


Organise photographer


Receipt of payments








Glasgow Regional Committee





President


Secretary


Treasurer


Coaching Co-ordinator


Referee Co-ordinator


General Committee member etc








Function & Remit





League Owned by Regional Committee


All risk & responsibility sits with Regional Committee


Committee to fundraise/provide initial investment


Committee to contract administration of league to Glasgow Touch


Works in conjunction with Development Officer of Glasgow Touch to increase the number of people playing touch in Glasgow





Glasgow Touch





Development Officer employed by Glasgow Touch to administer the league on behalf of Glasgow Regional Committee


Work in conjunction with Glasgow Regional Committee to increase number of people playing touch in Glasgow








