Glasgow Touch

Regional Committee Proposal

Requirements
1. Marketing

a. Determine the corporate, sports and educational bodies who are prospective targets.
b. Sales and relationship management through email, and telephone contact.

c. Provide a proposition that will retain interest, by way of free coaching, etc.

d. Present that proposition through a referable means and point of return contact, e.g. website. 

2. Glasgow touch league

a. Acquire a venue.

b. Set targets for number of participant teams, mixed, male, beginner, intermediate, length.

c. Identify necessary steps to achieve targets.

d. Plan for co-ordination of event. Including, referees, draws, prizes, insurance, etc.
3. Glasgow one day tournament

a. As 2.

b. Focus on external participation from Edinburgh, Aberdeen, England, etc.

c. Alignment with other touch events in the calendar.

d. Additional marketing/communication responsibility.
4. Financial
a. Shared agreement on direction of investment.

b. Measure of return on investment.

c. Full transparent transaction history.

d. Investigation into benefits of becoming a registered charity such as tax exemption.

e. Sponsorship and external funding
Actions
1. Identify members of the community who would be interested in forming the representative body and committing time and resource to that cause.
2. Further requirements scoping.
3. Establish additional requirements regarding need for constitution and membership in order to facilitate satisfying the above requirements.
4. Determine actions needed to put in place a plan for satisfying the above requirements.
The following individuals have confirmed interest in playing a role in developing the proposal, and the formation of a representative body.
Douglas Johnson

Leah Park

Kieran Kearney

Douglas Mannix

Nicola Jobson

Lynn Wilson

Damien Richardson

